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IT Organization Changes

County Executive
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Department Directors
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Office of Information 
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(Current Functions)

IT Governance
Strategic Planning
Program Mgmt.
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etc.)
Other

IT Service Delivery to 
Departments

Executive Recommendation 
(Executive Branch Only)
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Highlights and Benefits

Consolidates Executive branch IT functions under the CIO in 2006.

Establishes a clear line of authority and accountability for planning, 
management, and oversight of IT.

No facility changes are needed for existing IT staff.

Authorizes the CIO to validate and take responsibility for achieving 
improved security and reliability of services as well as the $34
million savings identified by the consultant.

Future work will identify and recommend a consolidated countywide 
IT organization that further considers and best meets the needs of 
the separately elected agencies.


